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way; he would learn all that it was important that he should
know of the views and intentions of others, while himself
withholding information that might in any way prematurely
commit him* At that time he seemed to me a master of open-
mindedness, and I went on to say: " With his boundless
circumspection he is unlikely to allow himself to be drawn into
any direct change of opinion., for he has the right to assume
that government through parliamentary bodies and public
opinion consists more in listening to widely differing views
and weighing up the various elements composing parties and
chambers than in leadership or control"
I tried to bring out the subtle diplomat in Biilow,
and continued: " To-day possibly the smooth, rounded,
cheerful, pliant, clever mediator and conciliator is what is
required, rather than a ruthless domineering mind of the
Bismarck type, who in order to reduce chaos to order had to
tear down the old, build anew, and fire an apathetic nation
with his own passion." Eulenburg agreed with me and began
to talk of Bismarck, whom he had known well. He said :
"It is a completely false interpretation of Bismarck's
psychology to credit him with great sensibility and even
occasional softness of temperament. He never possessed
. these characteristics, though it cannot be denied that he
enjoyed an affectionate domestic life."
Prince Eulenburg then mentioned his last trip north with
the Kaiser, which had been an arduous one for him, as he had
been the sole representative of the Foreign Office and Civil
Cabinet with His Majesty, who was much attached to him.
Once more we went deeply into Billow's case. I represented
the new Chancellor as a diplomat who possessed a touch of
genius and knew how to make his influence felt without undue
assertiveness. I said: " Like a breath of air through a key-
hole he insinuates himself almost imperceptibly into the minds
of those he is anxious to heat and understand. This is the
secret of his recent success as Foreign Secretary, He is able
to reduce the complex to a simple formula. Once they allow
themselves to be drawn into the net of his art, diplomats,
party-leaders, cabinets,, and above all my colleagues of the
Press are caught without realising that they are caught, or
better, feel themselves collaborators rather than captives,
have the faculty of attracting collaborators, and not